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This textbook has been fully revised to reflect the 2015 AQA Business
specification, giving you up-to-date material that supports your teaching and
student's learning. - Gives in-depth insight into Business practices and theories -
Wolinski and Coates are known for their comprehensive yet accessible style. -
Ensures students can understand the real world context of what they're learning
and apply their knowledge with fact files on real businesses - Provides practice
exercises at the end of each chapter that reflect the style of the new assessments
including multiple choice, short answer, data response and case study questions
Contents Unit 7 Analysing the strategic position of a business - 1 Mission,
corporate objectives and strategy - 2 Analysing the existing internal position of a
business to assess strengths and weaknesses: financial ratio analysis - 3
Analysing the existing internal position of a business to assess strengths and
weaknesses: overall performance - 4 Analysing the external environment to
assess opportunities and threats: political and legal change - 5 Analysing the
external environment to assess opportunities and threats: economic change - 6
Analysing the external environment to assess opportunities and threats: social
and technological - 7 Analysing the external environment to assess opportunities
and threats: the competitive environment - 8 Analysing strategic options:
investment appraisal Unit 8 Choosing strategic direction - 9 Strategic direction:
choosing what markets to compete in and what products to offer - 10 Strategic
positioning: choosing how to compete Unit 9 Strategic methods: how to pursue
strategies - 11 Assessing a change in scale - 12 Assessing innovation - 13
Assessing internationalisation - 14 Assessing greater use of digital technology
Unit 10 Managing strategic change - 15 Managing change - 16 Managing
organisation culture - 17 Managing strategic implementation - 18 Problems with
strategy and why strategies fail
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Editorial Review

About the Author
John Wolinski and Gwen Coates are both experienced Business authors.

Users Review

From reader reviews:

Vera Forde:

Have you spare time for any day? What do you do when you have more or little spare time? Yeah, you can
choose the suitable activity for spend your time. Any person spent their particular spare time to take a
wander, shopping, or went to typically the Mall. How about open or even read a book titled AQA A Level
Business 2? Maybe it is to become best activity for you. You understand beside you can spend your time
with your favorite's book, you can better than before. Do you agree with it has the opinion or you have some
other opinion?

Paul Mackey:

Your reading sixth sense will not betray anyone, why because this AQA A Level Business 2 e-book written
by well-known writer we are excited for well how to make book that could be understand by anyone who
also read the book. Written throughout good manner for you, dripping every ideas and writing skill only for
eliminate your own personal hunger then you still uncertainty AQA A Level Business 2 as good book not
merely by the cover but also from the content. This is one book that can break don't ascertain book by its
handle, so do you still needing yet another sixth sense to pick this particular!? Oh come on your studying
sixth sense already said so why you have to listening to one more sixth sense.

Margaret Walker:

Reading a book to become new life style in this 12 months; every people loves to go through a book. When
you study a book you can get a lot of benefit. When you read books, you can improve your knowledge, since
book has a lot of information onto it. The information that you will get depend on what types of book that
you have read. If you would like get information about your analysis, you can read education books, but if
you want to entertain yourself you can read a fiction books, such us novel, comics, and also soon. The AQA
A Level Business 2 will give you a new experience in examining a book.

Ana Smith:

Do you like reading a e-book? Confuse to looking for your selected book? Or your book ended up being
rare? Why so many question for the book? But just about any people feel that they enjoy with regard to
reading. Some people likes reading, not only science book but additionally novel and AQA A Level Business



2 or perhaps others sources were given understanding for you. After you know how the truly great a book,
you feel need to read more and more. Science guide was created for teacher as well as students especially.
Those ebooks are helping them to bring their knowledge. In different case, beside science book, any other
book likes AQA A Level Business 2 to make your spare time considerably more colorful. Many types of
book like this one.
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