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Reframe "wealth management" to achieve sustainable success in financial
services

You've Been Framed™ is a step-by-step guide for achieving ultimate profitability
and sustainability for your financial advisory firm. Whether you're a savvy
entrepreneur ready to dominate your competitors, or a more experienced advisor
moving toward selling your practice, this guide will help you proactively reframe
your business. You'll learn how to grow your pipeline of prospects, win the next
generation of clients, and deepen your business so it can thrive without
you—leaving you free to pursue what matters to you. Build your business on a
holistic foundation of wealth management and assemble the team that will take
you to the top as you develop a whole new perspective from which to offer your
services. Transform your role from "directive advisor" to "trusted advocate."
Completely shift the paradigm, and make yourself the de facto solution to your
clients' wealth management issues.

Whether it's the firm with which you're affiliated or the types of products and
services you offer, you've been "framed." As a wealth management advisor, your
clients have little understanding of what you do or why you do it. Even your team
may have the wrong idea. This book helps you clarify and demonstrate the value
of your knowledge and skills, so you can frame your work on your own terms.

Build and showcase your enterprise value●

Renew client relationships and attract new demographics●

Become a leader with proven team-building tools●

Shift your role from advisor to advocate●

If you haven't effectively led discussions to co-create what your business stands
for—and what differentiates it from competitors—you're losing talent, prospects,
and business. You've Been Framed™ gives you the perspective you need to
thrive in the new financial environment, and achieve sustainable success.
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Reframe "wealth management" to achieve sustainable success in financial services

You've Been Framed™ is a step-by-step guide for achieving ultimate profitability and sustainability for your
financial advisory firm. Whether you're a savvy entrepreneur ready to dominate your competitors, or a more
experienced advisor moving toward selling your practice, this guide will help you proactively reframe your
business. You'll learn how to grow your pipeline of prospects, win the next generation of clients, and deepen
your business so it can thrive without you—leaving you free to pursue what matters to you. Build your
business on a holistic foundation of wealth management and assemble the team that will take you to the top
as you develop a whole new perspective from which to offer your services. Transform your role from
"directive advisor" to "trusted advocate." Completely shift the paradigm, and make yourself the de facto
solution to your clients' wealth management issues.

Whether it's the firm with which you're affiliated or the types of products and services you offer, you've been
"framed." As a wealth management advisor, your clients have little understanding of what you do or why
you do it. Even your team may have the wrong idea. This book helps you clarify and demonstrate the value
of your knowledge and skills, so you can frame your work on your own terms.

Build and showcase your enterprise value●

Renew client relationships and attract new demographics●

Become a leader with proven team-building tools●

Shift your role from advisor to advocate●

If you haven't effectively led discussions to co-create what your business stands for—and what differentiates
it from competitors—you're losing talent, prospects, and business. You've Been Framed™ gives you the
perspective you need to thrive in the new financial environment, and achieve sustainable success.
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Editorial Review

From the Inside Flap

Have you been framed? The frame is the perspective outsiders have of your company. It may be accurate or
false. Positive or negative. But if you haven't actively nailed down what your business stands for—and what
differentiates it from competitors—you're likely reducing profits, talent, and the longevity of your firm.
You've Been Framed gives you a process for taking control of your firm's frame to attract prospects into your
pipeline, win the next generation of clients, and deepen your business so it can thrive long into the future.

Written by the founder of the premier coaching and training company serving the financial services industry,
this hands-on guide gives you everything you need to ensure the public sees your company according to your
desired frame and not one they've constructed. Whether you want to sell your firm for the greatest return or
watch it prosper in the hands of a successor, this tested and perfected five-step system walks you through
creating a powerful new frame to meet the goals for your practice by:

Determining how you are framed by current clients●

Exploring what you'd like to be known for and matching it with your clients' actual needs●

Creating a marketing story to communicate your new frame●

Reengaging your clients with the new story so they can rediscover your firm's services and become●

apostles of your brand
Building a network of trusted professionals who can deliver on your promises and be brand promoters●

The book provides readers access to the eXchange™, a first-of-its-kind online platform that provides free
proprietary content developed by ClientWise and access to a network of top financial professionals and the
world's highest-credentialed executive coaches who are open to chat, brainstorm, answer questions, and
share insight to make sure you don't have to go it alone.

Picture how good your business can look after a conscious reframe.

From the Back Cover

Praise for YOU'VE BEEN FRAMED

"Today's wealth advisory market is a dichotomy of challenge and opportunity. While wealthy American
families have a greater need now than ever before for financial advice, they are also more empowered than
ever to judge the quality of their advisor, and they have more options than ever before to replace someone
not meeting their needs. In this context, Sclafani's thesis in You've Been Framed provides vital groundwork
and insight for aspiring advisors in any channel to better define—and deliver upon—their value proposition
for clients. The ideas in this book are actionable, astute, and incredibly useful. Bravo!"
—Sterling Shea, Managing Director, Head of Advisory Programs, Barron's

"Who's more important to an advisory firm's growth: clients or staff? Ray Sclafani provides the surprisingly
nuanced answer plus the strategies to propel a firm's constituents toward shared success."
—Jamie Green, Editor, Investment Advisor and ThinkAdvisor.com

"It's never too late to become even better at your craft. Financial advisors at any stage of their career, in any



business model, need to reframe for tomorrow. You've Been Framed is a comprehensive collection of best
practices for reframing for success in a changing industry. It will coach you through the transition to build a
lasting foundation, while Sclafani's perspective and passion will accelerate your professional and personal
success!"
—Craig D. Pfeiffer, Founder & CEO, Advisors Ahead, LLC

"Northwestern Mutual's wealth management advisors strive to be at the center of their clients' financial lives,
and Ray Sclafani helps them get there. He understands building relationships that carry forward through
multiple generations, and he shows top advisors how to make a real difference in the life of the client.
Advisors who are driven to do meaningful work can learn from Ray."
—Beth Rodenhuis, Sr. Vice President, Field Strategy & Services, Northwestern Mutual

About the Author

RAY SCLAFANI is the founder and head of ClientWise, the premier coaching and training company
exclusively serving the financial services industry. He holds a Professional Certified Coach designation from
the International Coach Federation and a master's certification in Neuro-Linguistics from the International
Association for Neuro-Linguistic Programming.

Users Review

From reader reviews:

Shirley Wales:

This book untitled You've Been Framed: How to Reframe Your Wealth Management Business and Renew
Client Relationships to be one of several books in which best seller in this year, here is because when you
read this reserve you can get a lot of benefit on it. You will easily to buy this specific book in the book retail
store or you can order it through online. The publisher with this book sells the e-book too. It makes you
easier to read this book, since you can read this book in your Smart phone. So there is no reason to your
account to past this e-book from your list.

Lamar Santiago:

Why? Because this You've Been Framed: How to Reframe Your Wealth Management Business and Renew
Client Relationships is an unordinary book that the inside of the book waiting for you to snap the idea but
latter it will jolt you with the secret it inside. Reading this book beside it was fantastic author who write the
book in such wonderful way makes the content inside of easier to understand, entertaining approach but still
convey the meaning thoroughly. So , it is good for you for not hesitating having this nowadays or you going
to regret it. This amazing book will give you a lot of gains than the other book possess such as help
improving your ability and your critical thinking technique. So , still want to hold up having that book? If I
were you I will go to the guide store hurriedly.

Florinda Redfern:

Are you kind of stressful person, only have 10 as well as 15 minute in your day time to upgrading your mind
talent or thinking skill possibly analytical thinking? Then you are receiving problem with the book when



compared with can satisfy your small amount of time to read it because all of this time you only find
publication that need more time to be learn. You've Been Framed: How to Reframe Your Wealth
Management Business and Renew Client Relationships can be your answer as it can be read by anyone who
have those short time problems.

Barbra Walker:

Beside this specific You've Been Framed: How to Reframe Your Wealth Management Business and Renew
Client Relationships in your phone, it might give you a way to get nearer to the new knowledge or facts. The
information and the knowledge you can got here is fresh in the oven so don't be worry if you feel like an
outdated people live in narrow community. It is good thing to have You've Been Framed: How to Reframe
Your Wealth Management Business and Renew Client Relationships because this book offers for you
readable information. Do you at times have book but you rarely get what it's all about. Oh come on, that will
not happen if you have this in the hand. The Enjoyable option here cannot be questionable, such as treasuring
beautiful island. Techniques you still want to miss the idea? Find this book and also read it from at this point!
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