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The first edition of the Code of Practice for Project Management for
Construction and Development, published in 1992, was groundbreaking in many
ways. Now in its fifth edition, prepared by a multi-institute task force coordinated
by the CIOB and including representatives from RICS, RIBA, ICE, APM and
CIC, it continues to be the authoritative guide and reference to the principles and
practice of project management in construction and development.

Good project management in construction relies on balancing the key constraints
of time, quality and cost in the context of building functionality and the
requirements for sustainability within the built environment. Thoroughly updated
and restructured to reflect the challenges that the industry faces today, this
edition continues to drive forward the practice of construction project
management. The principles of strategic planning, detailed programming and
monitoring, resource allocation and effective risk management, widely used on
projects of all sizes and complexity, are all fully covered. The integration of
Building Information Modelling at each stage of the project life is a feature of
this edition. In addition, the impact of trends and developments such as the
internationalisation of construction projects and the drive for sustainability are
discussed in context.

The Code of Practice will be of particular value to clients, project management
professionals and students of construction, as well as to the wider construction
and development industries. Much of the information will also be relevant to
project management professionals operating in other commercial spheres.
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Editorial Review

About the Author

The Chartered Institute of Building is at the heart of a management career in construction. It is the world's
largest and most influential professional body for construction management and leadership, with a Royal
Charter to promote the science and practice of building and construction for the benefit of society. With over
48,000 members worldwide, the CIOB is the international voice of the building professional.

 

Users Review

From reader reviews:

Pamela Garcia:

Have you spare time for just a day? What do you do when you have far more or little spare time? That's why,
you can choose the suitable activity intended for spend your time. Any person spent their spare time to take a
stroll, shopping, or went to typically the Mall. How about open or perhaps read a book entitled Code of
Practice for Project Management for Construction and Development? Maybe it is to be best activity for you.
You recognize beside you can spend your time with your favorite's book, you can more intelligent than
before. Do you agree with it has the opinion or you have other opinion?

Phillip Hicks:

The e-book untitled Code of Practice for Project Management for Construction and Development is the e-
book that recommended to you you just read. You can see the quality of the reserve content that will be
shown to anyone. The language that article author use to explained their way of doing something is easily to
understand. The author was did a lot of study when write the book, hence the information that they share for
you is absolutely accurate. You also could get the e-book of Code of Practice for Project Management for
Construction and Development from the publisher to make you much more enjoy free time.

Annetta Doucette:

Do you have something that you like such as book? The book lovers usually prefer to opt for book like
comic, quick story and the biggest you are novel. Now, why not trying Code of Practice for Project
Management for Construction and Development that give your fun preference will be satisfied by simply
reading this book. Reading behavior all over the world can be said as the means for people to know world
considerably better then how they react in the direction of the world. It can't be explained constantly that
reading habit only for the geeky particular person but for all of you who wants to possibly be success person.
So , for all of you who want to start reading as your good habit, you could pick Code of Practice for Project
Management for Construction and Development become your personal starter.



Kimberly Morris:

What is your hobby? Have you heard which question when you got scholars? We believe that that issue was
given by teacher on their students. Many kinds of hobby, Every individual has different hobby. Therefore
you know that little person similar to reading or as reading through become their hobby. You need to
understand that reading is very important in addition to book as to be the factor. Book is important thing to
add you knowledge, except your current teacher or lecturer. You discover good news or update with regards
to something by book. Amount types of books that can you go onto be your object. One of them is this Code
of Practice for Project Management for Construction and Development.
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