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The challenge with most companies talent intelligenceisthat it is just not that
intelligent.

Having good talent intelligence—an accurate understanding of the skills,
expertise, and qualities of people—is essential for the people decisions that all
businesses make. Y et despite its vital importance, most organizations appear to
be failing at this critical task. The reason liesin talent measurement: how
companies produce their talent intelligence and then use it.

Written by Nik Kinley and Shiomo Ben-Hur—two expertsin the field—this
book draws on the latest research to show how businesses can transform the
value and impact of their talent intelligence to make sure they get the right people
in the right roles. When that happens, al their talent management and
development activities are built on an accurate understanding of the talent
available to them.

Filled with illustrative examples, the book shows how to overcome the stumbling
blocks that stand in the way of successful talent intelligence and reveal s step-by-
step what organizations need to measure, how they can best do so, and how they
can successfully implement measurement and use the results.

As the authors explain, knowing what methods and toolsto useisjust part of the
challenge: the bigger issue for many firmsis ensuring they know how to use them
and make the best use of the intelligence they provide.
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The challenge with most companies' talent intelligence isthat it is just not that intelligent.

Having good talent intelligence—an accurate understanding of the skills, expertise, and qualities of
people—is essential for the people decisionsthat all businesses make. Y et despite its vital importance, most
organizations appear to be failing at this critical task. The reason lies in talent measurement: how companies
produce their talent intelligence and then use it.

Written by Nik Kinley and Shlomo Ben-Hur—two experts in the field—this book draws on the |latest
research to show how businesses can transform the value and impact of their talent intelligence to make sure
they get the right people in the right roles. When that happens, all their talent management and development
activities are built on an accurate understanding of the talent available to them.

Filled with illustrative examples, the book shows how to overcome the stumbling blocks that stand in the
way of successful talent intelligence and reveal s step-by-step what organizations need to measure, how they
can best do so, and how they can successfully implement measurement and use the results.

Asthe authors explain, knowing what methods and toolsto useisjust part of the challenge: the bigger issue
for many firmsis ensuring they know how to use them and make the best use of the intelligence they
provide.
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Editorial Review

Review

I recommend this book to every practitioner as adaily guide to intelligent assessment in this vitally important
area. (HR, July 2013) it offers a demystifying tour d horizon of this often confusing landscape and puts the
client/commissioner of talent measurement processes onto the inside track . (Dialogue, September 2013)

From the Inside Flap
The challenge with most companies' talent intelligence isthat it is just not that intelligent.

Having good talent intelligence—an accurate understanding of the skills, expertise, and qualities of
people—is essentia for the people decisions that all businesses make. Y et despite its vital importance, most
organizations appear to be failing at this critical task. The reason liesin talent measurement: how companies
produce their talent intelligence and then use it.

Written by Nik Kinley and Shlomo Ben-Hur—two experts in the field—this book draws on the latest
research to show how businesses can transform the value and impact of their talent intelligence to make sure
they get the right people in the right roles. When that happens, al their talent management and devel opment
activities are built on an accurate understanding of the talent avail able to them.

Filled with illustrative examples, the book shows how to overcome the stumbling blocks that stand in the
way of successful talent intelligence and reveal s step-by-step what organizations need to measure, how they
can best do so, and how they can successfully implement measurement and use the results.

Asthe authors explain, knowing what methods and toolsto useisjust part of the challenge: the bigger issue
for many firmsis ensuring they know how to use them and make the best use of the intelligence they
provide.

From the Back Cover
Praisefor Talent Intelligence

"Compelling reading for anyone about to invest in or revamp talent measurement activities to save time and
money for the business and bring measurement practices to the next level."

—Dr. Christopher Howarth, global head of Talent Management and Organization Development, Novartis
International AG

"A thought-provoking guide that contains awealth of practical, specific suggestions for how to improve the
way talent measurement works and the impact it has on business."
—Samantha Halver son, senior director of Talent Planning, Nike Inc.

"Separates the facts from the fiction about what works and what doesn't. Understanding the principles[in this
book] will enable HR and line managers to be informed and critical 'buyers' of talent measurement
solutions.”

—Stephanie Bird, director of HR Capability, Chartered Institute of Personnel and Devel opment



"Brings a scientific and systematic approach to show how firms can achieve areal competitive advantage in
the talent market. Informative, enlightening, and essential reading for business and HR leaders."
—Jackie Wong, executive director and CEO, Temasek Management Services

"Thistimely and important book is a must-read and atrue 'eye opener' for HR professionals and business
leaders alike."
—Georg Bauer, CEO, Financial Services, BMW AG (2004-2010)

"Issues atrue call to action to help businesses develop the dream teams they all want to have."
—Fabio C. Barbosa, CEO, Abril SA.

Users Review
From reader reviews:
Richard Dunn:

This Talent Intelligence: What Y ou Need to Know to Identify and Measure Talent book is simply not
ordinary book, you have after that it the world isin your hands. The benefit you get by reading this book is
information inside this reserve incredible fresh, you will get information which is getting deeper you actually
read alot of information you will get. This particular Talent Intelligence: What Y ou Need to Know to
Identify and Measure Talent without we understand teach the one who reading through it become critical in
considering and analyzing. Don't become worry Talent Intelligence: What Y ou Need to Know to Identify
and Measure Talent can bring once you are and not make your tote space or bookshelves turn into full
because you can have it with your lovely laptop even telephone. This Talent Intelligence: What Y ou Need to
Know to Identify and Measure Talent having excellent arrangement in word in addition to layout, so you will
not feel uninterested in reading.

Bonnie Lugo:

The knowledge that you get from Talent Intelligence: What Y ou Need to Know to Identify and Measure
Taent will be the more deep you excavating the information that hide inside the words the more you get
considering reading it. It does not mean that this book is hard to be aware of but Talent Intelligence: What

Y ou Need to Know to Identify and Measure Taent giving you joy feeling of reading. The writer conveys
their point in a number of way that can be understood simply by anyone who read that because the author of
this book is well-known enough. This particular book also makes your current vocabulary increase well.
Thereforeit is easy to understand then can go along with you, both in printed or e-book style are available.
We propose you for having that Talent Intelligence: What Y ou Need to Know to Identify and Measure
Talent instantly.

EttieHardcastle:

Beside this Talent Intelligence: What Y ou Need to Know to Identify and Measure Talent in your phone, it
could possibly give you away to get closer to the new knowledge or information. The information and the
knowledge you are going to got hereis fresh through the oven so don't possibly be worry if you feel like an
older people livein narrow small town. It is good thing to have Talent Intelligence: What Y ou Need to Know



to Identify and Measure Talent because this book offers for you readable information. Do you oftentimes
have book but you do not get what it's all about. Oh come on, that would not happen if you have this within
your hand. The Enjoyable set up here cannot be questionable, like treasuring beautiful island. Use you still
want to missthat? Find this book along with read it from today!

Robert Knight:

As apupil exactly feel bored to reading. If their teacher requested them to go to the library or even make
summary for some e-book, they are complained. Just minor students that has reading's soul or real their
hobby. They just do what the trainer want, like asked to the library. They go to there but nothing reading
significantly. Any students feel that looking at is not important, boring and can't see colorful pictures on
there. Yeah, it isto get complicated. Book is very important for you personally. Aswe know that on this
period of time, many ways to get whatever we really wish for. Likewise word says, many ways to reach
Chinese's country. So , this Talent Intelligence: What Y ou Need to Know to Identify and Measure Talent can
make you feel more interested to read.
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