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'Exploring Strategic Changeis by far the most useful and relevant book
available on the vital topic of change management. Written in an accessible style
yet drawing on solid theoretical foundations, this latest edition includes up-to-
date case examples and new insightsin topical areas such as employee
engagement. | would thoroughly recommend this book to anyone who wants to
know more about the realities of managing change.'

Professor Katie Bailey (née Truss), University of Sussex

'It' s wonderful to have a new edition of this definitive text on strategic change.
Refreshed with new examples and contemporary concepts, this classic continues
as the most complete and accessible resource in its domain.'

Richard Whittington, Professor of Strategic Management, Univer sity of
Oxford

Exploring Strategic Change engages with the dynamic and complex process of
developing and delivering strategic and organisational change, from the analysis
of context through to the formulation and implementation of effective strategies
and solutions. Change management has become a highly sought after managerial
competence for senior executives and middle managers. This book is written to
help both students and practising managers develop skills relevant to change
management, with the focus on enabling executives to implement their strategic
agenda through attention to the practice of strategic change.

Using the unique and innovative framework of the change kaleidoscope, the
reader will not only develop valuable insightsinto the practice of managing
strategic change, but will also learn to appreciate the need for change approaches
tailored to context. Frequent examples encourage both critical reflection and
application of theory. A focus on the delivery of change, aswell asits design,
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enabl es students to supplement their skillsin analysis with judgement, translation
and implementation skills.

Thisfourth edition of Exploring Srategic Change provides

- A wide range of short illustrations from both the private and public sectors.

- More attention to the concept of the change path as a critical design choice.

- More coverage of leadership, change agency skills and enabling conditions for
change.

- An emphasis on exercising judgement and reading and rewriting the context as
key change competences.

- Two new long case studies to explore the complexity of managing change.

Exploring Strategic Change is written for undergraduate and postgraduate
students, practising managers and change agents on Strategy, HR and OB-related
modul es on the management of change.

Julia Balogun is Professor of Strategic Management at the School of
Management, University of Bath.

Veronica Hope Hailey is Professor of Management Studies and Dean of the
School of Management, University of Bath.

Stefanie Gustafsson is alecturer and Prize Fellow in HRM at the School of
Management, University of Bath.
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"Exploring Strategic Changeis by far the most useful and relevant book available on the vital topic of
change management. Written in an accessible style yet drawing on solid theoretical foundations, this latest
edition includes up-to-date case examples and new insightsin topical areas such as employee engagement. |
would thoroughly recommend this book to anyone who wants to know more about the redlities of managing
change.'

Professor Katie Bailey (née Truss), University of Sussex

'It’ swonderful to have a new edition of this definitive text on strategic change. Refreshed with new examples
and contemporary concepts, this classic continues as the most complete and accessible resource in its
domain.’

Richard Whittington, Professor of Strategic Management, University of Oxford

Exploring Strategic Change engages with the dynamic and complex process of developing and delivering
strategic and organisational change, from the analysis of context through to the formulation and
implementation of effective strategies and solutions. Change management has become a highly sought after
managerial competence for senior executives and middle managers. This book iswritten to help both
students and practising managers develop skills relevant to change management, with the focus on enabling
executives to implement their strategic agenda through attention to the practice of strategic change.

Using the unigue and innovative framework of the change kaleidoscope, the reader will not only develop
valuable insights into the practice of managing strategic change, but will also learn to appreciate the need for
change approaches tailored to context. Frequent examples encourage both critical reflection and application
of theory. A focus on the delivery of change, aswell asits design, enables students to supplement their skills
in analysis with judgement, translation and implementation skills.

Thisfourth edition of Exploring Strategic Change provides

- A wide range of short illustrations from both the private and public sectors.

- More attention to the concept of the change path as a critical design choice.

- More coverage of leadership, change agency skills and enabling conditions for change.

- An emphasis on exercising judgement and reading and rewriting the context as key change competences.
- Two new long case studies to explore the complexity of managing change.

Exploring Strategic Change is written for undergraduate and postgraduate students, practising managers and



change agents on Strategy, HR and OB-related modules on the management of change.

Julia Balogun is Professor of Strategic Management at the School of Management, University of Bath.

Veronica Hope Hailey is Professor of Management Studies and Dean of the School of Management,
University of Bath.

Stefanie Gustafsson is alecturer and Prize Fellow in HRM at the School of Management, University of
Bath.
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Editorial Review

Users Review

From reader reviews:
David Goodspeed:

Book is usualy written, printed, or illustrated for everything. Y ou can realize everything you want by a e-
book. Book has a different type. Aswe know that book isimportant issue to bring us around the world.
Beside that you can your reading skill was fluently. A reserve Exploring Strategic Change 4th edn will make
you to be smarter. Y ou can feel much more confidence if you can know about every thing. But some of you
think in which open or reading the book make you bored. It isfar from make you fun. Why they are often
thought like that? Have you looking for best book or suited book with you?

Edward Suniga:

In this 21st century, people become competitive in each and every way. By being competitive today, people
have do something to make these survives, being in the middle of the crowded place and notice simply by
surrounding. One thing that often many people have underestimated the item for awhile isreading. Y eah, by
reading a guide your ability to survive improve then having chance to stand than other is high. For you
personally who want to start reading a book, we give you that Exploring Strategic Change 4th edn book as
beginning and daily reading e-book. Why, because this book is more than just a book.

Mary Kerr:

Y our reading 6th sense will not betray you, why because this Exploring Strategic Change 4th edn publication
written by well-known writer we are excited for well how to make book that may be understand by anyone
who have read the book. Written in good manner for you, dripping every ideas and composing skill only for
eliminate your hunger then you still question Exploring Strategic Change 4th edn as good book but not only
by the cover but also through the content. Thisis one guide that can break don't ascertain book by its cover,
so do you still needing yet another sixth sense to pick this specific!? Oh come on your examining sixth sense
aready told you so why you have to listening to one more sixth sense.

Martha Bryant:

Isit anyone who having spare time after that spend it whole day by watching television programs or just
laying on the bed? Do you need something new? This Exploring Strategic Change 4th edn can be the
solution, oh how comes? A book you know. Y ou are and so out of date, spending your free time by reading
in this new erais common not a nerd activity. So what these textbooks have than the others?
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