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Indispensable to understanding change, this unique text provides a
comprehensive examination of how change can be sustained within organizations
today.

Featuring critical insights into theoretical concepts and current international
examples, the book provides an accessible way for students to enhance their
understanding and develop the crucial skills need to be successful when
managing and leading change in organisations.

Key Features:

Synthesizes what is known about change in organizations and then provides●

practical ways of sustaining it
Contains an international range of case studies and interviews which link theory●

to practice throughout
Explores key contemporary topics such as power, politics, ethics and●

sustainability for an enhanced understanding of current debates and issues
Activities, discussion questions and further reading in each chapter test your●

understanding of the key concepts and reinforce your learning
End of book Glossary defines key terms, for those new to studying change.●

Comes with access to additional resources for students and lecturers including●

relevant SAGE journal articles to encourage wider reading
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Editorial Review

Review
Julie Hodges and Roger Gill have presented a comprehensive summary of the landscape of organizational
change. 'Sustaining Change in Organizations' capably brings together a range of perspective and concepts of
change, using these as a foundation for bringing the subject right up to date with contemporary ideas and
examples. While the book will win fans from business academia (it is very well referenced and signposts to
further reading in each chapter), its accessible style with plenty of bite-sized cases, together with regular
summaries, will no doubt see it gracing the desks of those of us tasked with delivering change for a living. --
Dr Simon Haslam

The landscape of change is vast, undulating and complex. Julie and Roger have managed to map this
landscape very effectively. Their book is well structured combining the rigour of research with great
examples from practice. This is an excellent text to use in supporting the teaching of change at either
undergraduate or post graduate level. I will certainly be using it.

--Malcolm Higgs

This is a timely text. A well-structured, comprehensive and innovative book that is both practically engaging
and academically grounded. This is a must for any module or programme looking at change in organisations.
--Gareth Edwards
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(Gareth Edwards)

Julie Hodges and Roger Gill have presented a comprehensive summary of the landscape of organizational
change.  ‘Sustaining Change in Organizations’ capably brings together a range of perspective and concepts
of change, using these as a foundation for bringing the subject right up to date with contemporary ideas and
examples.  While the book will win fans from business academia (it is very well referenced and signposts to
further reading in each chapter), its accessible style with plenty of bite-sized cases, together with regular
summaries, will no doubt see it gracing the desks of those of us tasked with delivering change for a living.
(Dr Simon Haslam)
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Users Review

From reader reviews:

Ronald Walker:

What do you with regards to book? It is not important with you? Or just adding material when you need
something to explain what the ones you have problem? How about your spare time? Or are you busy
individual? If you don't have spare time to perform others business, it is gives you the sense of being bored
faster. And you have free time? What did you do? Every person has many questions above. They have to
answer that question since just their can do in which. It said that about publication. Book is familiar on every
person. Yes, it is correct. Because start from on jardín de infancia until university need that Sustaining
Change in Organizations to read.

Leonard Bassett:

Nowadays reading books become more and more than want or need but also be a life style. This reading
habit give you lot of advantages. Associate programs you got of course the knowledge the particular
information inside the book that will improve your knowledge and information. The knowledge you get
based on what kind of book you read, if you want attract knowledge just go with education books but if you
want really feel happy read one having theme for entertaining including comic or novel. The actual
Sustaining Change in Organizations is kind of reserve which is giving the reader capricious experience.

Mary Patterson:

Often the book Sustaining Change in Organizations has a lot info on it. So when you make sure to read this
book you can get a lot of advantage. The book was published by the very famous author. The writer makes
some research before write this book. This particular book very easy to read you may get the point easily
after perusing this book.

David Murray:

Precisely why? Because this Sustaining Change in Organizations is an unordinary book that the inside of the
publication waiting for you to snap the idea but latter it will distress you with the secret it inside. Reading
this book beside it was fantastic author who else write the book in such remarkable way makes the content



on the inside easier to understand, entertaining technique but still convey the meaning entirely. So , it is good
for you for not hesitating having this nowadays or you going to regret it. This excellent book will give you a
lot of gains than the other book possess such as help improving your ability and your critical thinking means.
So , still want to delay having that book? If I ended up you I will go to the publication store hurriedly.
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