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This book is designed for people who want to understand e-commerce — and by
"understanding”, we mean first and foremost Why and What, not How. Why is
Amazon dominating the market? What happened between 1995 and 2015? Why
were the incumbents like Walmart not able to fight back? What will become of
the herd of new unicorn e-commerce companies? And what will happen to the
traditional value chain on which retail companies operate? Thisis not a book
about How, though, so don't read this hoping to learn "how to master online
marketing”. From our point of view, the Why and What is much more
challenging and important, whether you are running a company in this market or
are a student wanting to break into it. In this book, we'll share what we've
learned.

Look forward to 150 pages of valuable material about changes in the value chain,
alively review of how e-commerce has developed over the last 20 years, 50 case
studies of digital business models large and small, three extensive interviews
with leading e-commerce entrepreneurs, and strategic mind-games galore for a
range of industries.

This book offers a unique review of the e-commerce industry and the major
changes it has seen, notably what key players have done to keep up with evolving
technology and heightened consumer expectations. The authors give a solid ook
at what any retail or brand decision maker should know about the industry's
history and future.

Stephan Schambach, Founder of Founder of Intershop, Demandware, and
Newstore

More than ever, understanding the issues impacting the digital retail market asa
whole will be critical to successin the years ahead. Alexander Graf and Holger
Schneider deliver exactly the information to help you refine your perspective
across markets and retail industries.

Hans-Otto Schrader, CEO Otto Group
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important, whether you are running a company in this market or are a student wanting to break into it. In this
book, we'll share what we've learned.

Look forward to 150 pages of valuable material about changesin the value chain, alively review of how e-
commerce has developed over the last 20 years, 50 case studies of digital business models large and small,
three extensive interviews with leading e-commerce entrepreneurs, and strategic mind-games galore for a
range of industries.

This book offers a unique review of the e-commerce industry and the major changes it has seen, notably
what key players have done to keep up with evolving technology and heightened consumer expectations. The
authors give asolid look at what any retail or brand decision maker should know about the industry's history
and future.

Stephan Schambach, Founder of Founder of Intershop, Demandware, and Newstore

More than ever, understanding the issues impacting the digital retail market as awhole will be critical to
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Editorial Review

Review
Stephan Schambach, Founder of Demandware " Unique!™

This book offers a unique review of the e-commerce industry and the major changesit has seen, notably what
key players have done to keep up with evolving technology and heightened consumer expectations. The
authors give a solid look at what any retail or brand decision maker should know about the industry's history
and future.

Hans-Otto Schrader, CEO Otto Group " Amazing!"

More than ever, understanding the issues impacting the digital retail market as a whole will be critical to
success in the years ahead. Alexander Graf and Holger Schneider deliver exactly the information to help you
refine your perspective across markets and retail industries.

Tarek Muller, Founder About You " Great Book."

The book explains all important ecommer ce basics and strategies. E-Commerce is so much more than just an
online shop and | need a book for my colleagues to give them a head start in ecommerce.

Jochen Krisch, Exciting Commer ce Publisher " Good."

The book offers beginners and professionals a good overview and lots of good ideas.

From the Author
This book is partly a development of my popular blog kassenzone.de and a manifesto for my current focus,
Spryker Systems, an enterprise software company based in Berlin.

About the Author

Alexander Graf isawell-known German e-commerce entrepreneur. He was senior advisor for the Otto
Group Board and went on to set up his own e-commerce businesses. In his role as an advisor to leading
European companies, he regularly works on state-of-the-art digital projects and operational challengesin
management decision making. This book is partly a development of his popular blog kassenzone.de and a
manifesto for his current focus, Spryker Systems, an enterprise software company based in Berlin.

Users Review
From reader reviews:
Anthony Raobin:

Do you have favorite book? For those who have, what is your favorite's book? Guide is very important thing
for usto understand everything in the world. Each e-book has different aim or perhaps goal; it means that
book has different type. Some people fedl enjoy to spend their time and energy to read abook. These are
reading whatever they acquire because their hobby is usually reading a book. Think about the person who
don't like reading through a book? Sometime, particular person feel need book whenever they found difficult
problem or perhaps exercise. Well, probably you should have this The E-Commerce Book: About a channel
that became an industry.



VirginiaMcNally:

Information is provisions for people to get better life, information currently can get by anyone at everywhere.
The information can be a knowledge or any news even a huge concern. What people must be consider when
those information which is from the former life are challenging be find than now's taking seriously which
one is suitable to believe or which one typically the resource are convinced. If you have the unstable resource
then you have it as your main information you will see huge disadvantage for you. All of those possibilities
will not happen inside you if you take The E-Commerce Book: About a channel that became an industry as
your daily resource information.

Johnnie Colby:

People livein this new morning of lifestyle always try to and must have the free time or they will get lots of
stress from both everyday life and work. So, if we ask do people have spare time, we will say absolutely
indeed. People is human not really a huge robot. Then we gquestion again, what kind of activity have you got
when the spare time coming to an individual of course your answer will unlimited right. Then ever try this
one, reading ebooks. It can be your alternative with spending your spare time, often the book you have read
is definitely The E-Commerce Book: About a channel that became an industry.

Kirk Nutter:

Does one one of the book lovers? If so, do you ever feeling doubt when you are in the book store? Make an
effort to pick one book that you never know the inside because don't determine book by its cover may doesn't
work the following is difficult job because you are frightened that the inside maybe not since fantastic asin
the outside look likes. Maybe you answer could be The E-Commerce Book: About a channel that became an
industry why because the wonderful cover that make you consider regarding the content will not disappoint
you. Theinside or content is actually fantastic as the outside or perhaps cover. Y our reading sixth sense will
directly assist you to pick up this book.
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