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The Army garrison food program is a multi-billion dollar a year business
encompassing personnel, subsistence, contract and equipment costs. Although
Installation and Garrison Commanders are ultimately responsible for the
installation food program, they rely on many activities and organizations to
oversee daily food service operations. This technical manual (TM) provides
procedures for food program operations in an effort to assist in this task. It
provides guidance for commanders, food program managers (FPMs), subsistence
supply managers (SSMs), food service warrant officers, non-commissioned
officers, dining facility managers (DFMs) and food service personnel. This
manual is the second part of a total rewrite of field manual (FM) 10-23-2,
Tactics, Techniques, and Procedures for Garrison Food Preparation and Class I
Operations Management. All topics related to food program management and
subsistence supply management from this FM have been included in this manual.
All garrison dining facility management, operations and techniques are contained
in TM 4-41.11, Dining Facility Operations. Where appropriate, this manual
references other food service administrative doctrinal publications, such as Army
Regulation (AR) 30-22 and Department of the Army Pamphlet (DA Pam) 30-22.
Army Food Program policy and operational procedures are contained in these
publications and should be used in conjunction with this manual to establish and
manage the installation food program. Part One of this manual provides an
overview of food program management including responsibilities, budgeting,
contracting, facility construction, modernization and equipment replacement, and
review procedures for both dining facility and food program operations. Part Two
of this manual discusses subsistence supply management in garrison and
procedures for Class I inspection, storage, handling and transportation. The
appendixes contain many sample standing operating procedures (SOPs), reviews
and a checklist that can assist food program personnel in establishing and
maintaining a solid food program. Food service personnel can contact the
Concepts, Systems and Policy Division of the Joint Culinary Center of
Excellence (JCCoE) for electronic copies of these SOPs, reviews and the
checklist. Commanders, FPMs, SSMs, command food advisors, DFMs and food
service personnel should continue to provide feedback based on their lessons
learned during operations on the content and operational procedures presented in
this manual. Your input is vital to the continued evolvement and success of the
installation food program and to ensure that our Soldiers continue to be the best
fed in the world.
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The Army garrison food program is a multi-billion dollar a year business encompassing personnel,
subsistence, contract and equipment costs. Although Installation and Garrison Commanders are ultimately
responsible for the installation food program, they rely on many activities and organizations to oversee daily
food service operations. This technical manual (TM) provides procedures for food program operations in an
effort to assist in this task. It provides guidance for commanders, food program managers (FPMs),
subsistence supply managers (SSMs), food service warrant officers, non-commissioned officers, dining
facility managers (DFMs) and food service personnel. This manual is the second part of a total rewrite of
field manual (FM) 10-23-2, Tactics, Techniques, and Procedures for Garrison Food Preparation and Class I
Operations Management. All topics related to food program management and subsistence supply
management from this FM have been included in this manual. All garrison dining facility management,
operations and techniques are contained in TM 4-41.11, Dining Facility Operations. Where appropriate, this
manual references other food service administrative doctrinal publications, such as Army Regulation (AR)
30-22 and Department of the Army Pamphlet (DA Pam) 30-22. Army Food Program policy and operational
procedures are contained in these publications and should be used in conjunction with this manual to
establish and manage the installation food program. Part One of this manual provides an overview of food
program management including responsibilities, budgeting, contracting, facility construction, modernization
and equipment replacement, and review procedures for both dining facility and food program operations.
Part Two of this manual discusses subsistence supply management in garrison and procedures for Class I
inspection, storage, handling and transportation. The appendixes contain many sample standing operating
procedures (SOPs), reviews and a checklist that can assist food program personnel in establishing and
maintaining a solid food program. Food service personnel can contact the Concepts, Systems and Policy
Division of the Joint Culinary Center of Excellence (JCCoE) for electronic copies of these SOPs, reviews
and the checklist. Commanders, FPMs, SSMs, command food advisors, DFMs and food service personnel
should continue to provide feedback based on their lessons learned during operations on the content and
operational procedures presented in this manual. Your input is vital to the continued evolvement and success
of the installation food program and to ensure that our Soldiers continue to be the best fed in the world.
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Editorial Review

Users Review

From reader reviews:

Alex Levey:

Typically the book Technical Manual TM 4-41.12 will bring someone to the new experience of reading the
book. The author style to elucidate the idea is very unique. Should you try to find new book to see, this book
very suited to you. The book Technical Manual TM 4-41.12 is much recommended to you to read. You can
also get the e-book from the official web site, so you can easier to read the book.

Brenda Gregg:

Would you one of the book lovers? If yes, do you ever feeling doubt when you find yourself in the book
store? Aim to pick one book that you find out the inside because don't evaluate book by its handle may
doesn't work this is difficult job because you are frightened that the inside maybe not since fantastic as in the
outside appear likes. Maybe you answer is usually Technical Manual TM 4-41.12 why because the amazing
cover that make you consider about the content will not disappoint you actually. The inside or content will be
fantastic as the outside or even cover. Your reading sixth sense will directly guide you to pick up this book.

Betty Callahan:

Reading a book to become new life style in this yr; every people loves to examine a book. When you go
through a book you can get a great deal of benefit. When you read ebooks, you can improve your knowledge,
since book has a lot of information on it. The information that you will get depend on what types of book
that you have read. If you need to get information about your review, you can read education books, but if
you act like you want to entertain yourself you can read a fiction books, these us novel, comics, and soon.
The Technical Manual TM 4-41.12 offer you a new experience in reading through a book.

Janice Evans:

What is your hobby? Have you heard which question when you got learners? We believe that that issue was
given by teacher to the students. Many kinds of hobby, Every person has different hobby. And also you
know that little person similar to reading or as examining become their hobby. You need to know that
reading is very important and also book as to be the matter. Book is important thing to provide you
knowledge, except your current teacher or lecturer. You get good news or update with regards to something
by book. Many kinds of books that can you choose to adopt be your object. One of them is actually
Technical Manual TM 4-41.12.
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