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Investors and managers of major projects know how often they result in cost
overruns and schedule delays. Risk Navigation Strategies for Major Capital
Projects builds on conventional best practice to provide a risk-based view of
current practices for planning and executing large international projects.

As economies of scale continue to drive projects to ever-higher levels of scope
and complexity, new thinking about strategy and risk is required. Since major
projects are highly exposed to external risks, the traditional view of predictability
as something that can be mandated and ensured by rigorous application of
conventional best practice has become a myth.  Fresh thinking is required to
manage projects today, and this book provides a framework for taking project
management best practice to the next level.

Risk Navigation Strategies for Major Capital Projects is intended for executives
investing in major projects, project leaders and managers, as well as those with a
teaching or research interest in project and risk management.
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Editorial Review

From the Back Cover

Investors and managers of major projects know how often they result in cost overruns and schedule delays.
Risk Navigation Strategies for Major Capital Projects builds on conventional best practice to provide a risk-
based view of current practices for planning and executing large international projects.

As economies of scale continue to drive projects to ever-higher levels of scope and complexity, new thinking
about strategy and risk is required. Since major projects are highly exposed to external risks, the traditional
view of predictability as something that can be mandated and ensured by rigorous application of
conventional best practice has become a myth.  Fresh thinking is required to manage projects today, and this
book provides a framework for taking project management best practice to the next level.

Risk Navigation Strategies for Major Capital Projects is intended for executives investing in major projects,
project leaders and managers, as well as those with a teaching or research interest in project and risk
management.
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George Farage Jergeas is Professor of Project Management at the University of Calgary where he also was
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construction management and claims dispute resolution.
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Professor of Production and Quality Engineering at the Norwegian University of Science and Technology.
He is the author of 12 books and over 260 papers. He has over 30 years of experience in education, research
and consulting in project management and project risk management for major international projects.

Richard E. Westney founded Westney Consulting Group in 1978, a Houston-based consulting firm serving
energy industry executives with strategic risk management, and improving the performance of project
organizations. Prior to the formation of Westney Consulting Group, he was engaged in managing major
international projects for Exxon. He is the author of 5 books and numerous articles on project management
and project risk management.



Users Review

From reader reviews:

Jim Moffett:

Why don't make it to become your habit? Right now, try to prepare your time to do the important action, like
looking for your favorite reserve and reading a guide. Beside you can solve your long lasting problem; you
can add your knowledge by the guide entitled Risk Navigation Strategies for Major Capital Projects: Beyond
the Myth of Predictability (Springer Series in Reliability Engineering). Try to stumble through book Risk
Navigation Strategies for Major Capital Projects: Beyond the Myth of Predictability (Springer Series in
Reliability Engineering) as your close friend. It means that it can to be your friend when you really feel alone
and beside that of course make you smarter than before. Yeah, it is very fortuned in your case. The book
makes you much more confidence because you can know almost everything by the book. So , let me make
new experience as well as knowledge with this book.

John Lockett:

The book Risk Navigation Strategies for Major Capital Projects: Beyond the Myth of Predictability (Springer
Series in Reliability Engineering) make one feel enjoy for your spare time. You can utilize to make your
capable much more increase. Book can to be your best friend when you getting strain or having big problem
along with your subject. If you can make reading a book Risk Navigation Strategies for Major Capital
Projects: Beyond the Myth of Predictability (Springer Series in Reliability Engineering) to get your habit,
you can get more advantages, like add your personal capable, increase your knowledge about many or all
subjects. You may know everything if you like wide open and read a publication Risk Navigation Strategies
for Major Capital Projects: Beyond the Myth of Predictability (Springer Series in Reliability Engineering).
Kinds of book are several. It means that, science reserve or encyclopedia or other individuals. So , how do
you think about this reserve?

Robert Lyman:

People live in this new moment of lifestyle always try to and must have the extra time or they will get great
deal of stress from both lifestyle and work. So , when we ask do people have free time, we will say
absolutely sure. People is human not really a huge robot. Then we inquire again, what kind of activity do you
possess when the spare time coming to a person of course your answer will unlimited right. Then ever try
this one, reading textbooks. It can be your alternative throughout spending your spare time, the particular
book you have read is actually Risk Navigation Strategies for Major Capital Projects: Beyond the Myth of
Predictability (Springer Series in Reliability Engineering).

Christopher Arnold:

Reading a reserve make you to get more knowledge from this. You can take knowledge and information
coming from a book. Book is composed or printed or outlined from each source that filled update of news.
Within this modern era like today, many ways to get information are available for a person. From media
social including newspaper, magazines, science e-book, encyclopedia, reference book, book and comic. You



can add your knowledge by that book. Isn't it time to spend your spare time to spread out your book? Or just
trying to find the Risk Navigation Strategies for Major Capital Projects: Beyond the Myth of Predictability
(Springer Series in Reliability Engineering) when you desired it?
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