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Even well-managed companies can fail when they are faced with a disruptive
innovation. The main reason why they are often too slow to adapt to changesis
not their management, but the fact that managers tend to listen to customers too
well and that large corporations cannot target small markets as well as spin-offs
of the organization could.
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Who should read this book:

» Anyone who isinterested in finding out more about the innovator’ s dilemma.
* People who want to learn more about sustaining and disruptive technologies
and how they can influence companies.

* Business owners who want to find out how to confront and properly deal with
the next disruptive innovation.

In this summary:

Chapter 1. Established companies often fail to adapt to the changes brought about
by disruptive technology

Chapter 2: Investing in sustaining technology poses no challenge for established
companies, but they are often reluctant when it comes to disruptive innovation
Chapter 3: Established companies are often held back by an increased focus on
their customers’ wants and needs

Chapter 4: Instead of continually adjusting the product, try to look for a market
that appreciatesits value

Chapter 5: Proposals for pursuing disruptive technology are often rejected due to
the projected low revenue they will bring in

Chapter 6: Create an independent organization to target the right customers and
get first-mover advantage in the market

Chapter 7: Invest early on instead of waiting for the market to grow big enough
to make a profit

Chapter 8: Emerging markets are unpredictable and can only be found by using a
flexible approach
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Chapter 9: In regard to an organization’s capabilities, processes and values need
to be taken into consideration as well

Chapter 10: The product life cycle consists of several phases, which are
influenced by performance oversupply

Chapter 11: Fina Summary
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Even well-managed companies can fail when they are faced with a disruptive innovation. The main reason
why they are often too slow to adapt to changesis not their management, but the fact that managers tend to
listen to customers too well and that large corporations cannot target small markets as well as spin-offs of the
organization could.

Who should read this book:

» Anyone who isinterested in finding out more about the innovator’ s dilemma.

* People who want to learn more about sustaining and disruptive technol ogies and how they can influence
companies.

* Business owners who want to find out how to confront and properly deal with the next disruptive
innovation.

In this summary:

Chapter 1. Established companies often fail to adapt to the changes brought about by disruptive technol ogy
Chapter 2: Investing in sustaining technology poses no challenge for established companies, but they are
often reluctant when it comes to disruptive innovation

Chapter 3: Established companies are often held back by an increased focus on their customers’ wants and
needs

Chapter 4: Instead of continually adjusting the product, try to look for a market that appreciatesits value
Chapter 5: Proposals for pursuing disruptive technology are often rejected due to the projected low revenue
they will bringin

Chapter 6: Create an independent organization to target the right customers and get first-mover advantage in
the market

Chapter 7: Invest early on instead of waiting for the market to grow big enough to make a profit

Chapter 8: Emerging markets are unpredictable and can only be found by using a flexible approach
Chapter 9: In regard to an organization's capabilities, processes and values need to be taken into
consideration as well

Chapter 10: The product life cycle consists of severa phases, which are influenced by performance
oversupply

Chapter 11: Final Summary
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Editorial Review
Users Review
From reader reviews:
Richard Hood:

Book isto be different per grade. Book for children until eventually adult are different content. To be sure
that book is very important usually. The book The Innovator's Dilemma: Summary of the Key Ideas -
Origina Book by Clayton M. Christensen: When New Technologies Cause Great Firms to Fail seemed to be
making you to know about other knowledge and of course you can take more information. It doesn't matter
what advantages for you. The publication The Innovator's Dilemma: Summary of the Key Ideas - Original
Book by Clayton M. Christensen: When New Technologies Cause Great Firmsto Fail is not only giving you
far more new information but also for being your friend when you really feel bored. Y ou can spend your own
personal spend time to read your book. Try to make relationship together with the book The Innovator's
Dilemma: Summary of the Key Ideas - Original Book by Clayton M. Christensen: When New Technologies
Cause Great Firmsto Fail. Y ou never experience lose out for everything should you read some books.

Allison Car son:

Here thing why that The Innovator's Dilemma: Summary of the Key Ideas - Original Book by Clayton M.
Christensen: When New Technol ogies Cause Great Firms to Fail are different and dependable to be yours.
First of al looking at abook is good but it depends in the content from it which is the content is astasty as
food or not. The Innovator's Dilemma: Summary of the Key Ideas - Original Book by Clayton M.
Christensen: When New Technologies Cause Great Firmsto Fail giving you information deeper as different
ways, you can find any book out there but there is no publication that similar with The Innovator's Dilemma:
Summary of the Key Ideas - Original Book by Clayton M. Christensen: When New Technologies Cause
Great Firmsto Fail. It gives you thrill looking at journey, its open up your current eyes about the thing that
will happened in the world which is maybe can be happened around you. Y ou can bring everywhere like in
park, café, or even in your way home by train. Should you be having difficultiesin bringing the paper book
maybe the form of The Innovator's Dilemma: Summary of the Key Ideas - Original Book by Clayton M.
Christensen: When New Technol ogies Cause Great Firms to Fail in e-book can be your substitute.

Mary Hopkins:

Are you kind of busy person, only have 10 or perhaps 15 minute in your time to upgrading your mind talent
or thinking skill actually analytical thinking? Then you are having problem with the book as compared to can
satisfy your short period of time to read it because pretty much everything time you only find e-book that
need more time to be go through. The Innovator's Dilemma: Summary of the Key Ideas - Original Book by
Clayton M. Christensen: When New Technologies Cause Great Firms to Fail can be your answer asit can be
read by you who have those short time problems.



William Rockwood:

Y ou will get this The Innovator's Dilemma: Summary of the Key Ideas - Original Book by Clayton M.
Christensen: When New Technol ogies Cause Great Firms to Fail by visit the bookstore or Mall. Simply
viewing or reviewing it could to be your solveissueif you get difficulties to your knowledge. Kinds of this
guide are various. Not only simply by written or printed and also can you enjoy this book by simply e-book.
In the modern erajust like now, you just looking of your mobile phone and searching what your problem.
Right now, choose your own persona ways to get more information about your reserve. It is most important
to arrange you to ultimately make your knowledge are still update. Let's try to choose proper ways for you.
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