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A coherent and actionable DevOps framework is now available to businesses
through arevolutionary new book, Next Gen DevOps: Creating the DevOps
Organisation. Utilising nearly two decades experience at firmsincluding AOL,
Electronic Arts (EA) and British Gas' Connected Homes, the book’ s author and
pioneer of the DevOps movement, Grant Smith, has distilled the essence of
DevOps into an easily-implementable framework. Next Gen DevOps merges
behaviour-driven development, infrastructure-as-code, automated testing,
monitoring and continuous integration into a single coherent process. The book
presents an implementation strategy that allows firms large or small, start-up or
enterprise to embrace the move to DevOps. By presenting a new way to look at
the operations discipline, Next Gen DevOps challenges the old idea of ateam
languishing at the end of the software development lifecycle, forever context-
switching between support tasks, security, data management, infrastructure and
software deployment. Armed with the lessons learned from history and the Agile
software devel opment movement, combined with the latest in Software-as-a-
Service (SaaS) solutions, cloud computing and automated testing, Next Gen
DevOps sets out Grant’svision for IT in business' biggest evolution yet. “Every
company is now an internet firm — and that means changes in the way we work,”
Grant Smith says. “It'stime to drop the silos between our I T teams and work as
organisations to improve and develop our products. Using simple theories and
practices, Next Gen DevOps: Creating the DevOps Organisation offers a
framework that can transform any internet company.
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A coherent and actionable DevOps framework is now available to businesses through a revolutionary new
book, Next Gen DevOps:. Creating the DevOps Organisation. Utilising nearly two decades experience at
firmsincluding AOL, Electronic Arts (EA) and British Gas' Connected Homes, the book’ s author and
pioneer of the DevOps movement, Grant Smith, has distilled the essence of DevOps into an easily-
implementable framework. Next Gen DevOps merges behaviour-driven development, infrastructure-as-code,
automated testing, monitoring and continuous integration into a single coherent process. The book presents
an implementation strategy that allows firms large or small, start-up or enterprise to embrace the move to
DevOps. By presenting a new way to look at the operations discipline, Next Gen DevOps challenges the old
idea of ateam languishing at the end of the software development lifecycle, forever context-switching
between support tasks, security, data management, infrastructure and software deployment. Armed with the
lessons learned from history and the Agile software devel opment movement, combined with the latest in
Software-as-a-Service (SaaS) solutions, cloud computing and automated testing, Next Gen DevOps sets out
Grant’svision for IT in business' biggest evolution yet. “Every company is how an internet firm — and that
means changes in the way we work,” Grant Smith says. “It’s time to drop the silos between our IT teams and
work as organisations to improve and develop our products. Using simple theories and practices, Next Gen
DevOps: Creating the DevOps Organisation offers a framework that can transform any internet company.
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Editorial Review

About the Author

Grant has created and led high performance Operations teams in some of the largest and fastest growing
companiesin the UK over the last 15 years and has been at the forefront of the DevOps movement for the
last 4 years. Grant has driven real collaboration between Operations and Devel opment teamsin AOL,
Electronic Arts and British Gas by implementing Infrastructure as code and driving application integration
from continuous build systems. Grant has delivered game platforms running in the cloud enjoyed by millions
of players per day and websites serving a billion page views per month. Most recently he has delivered a
high performance, scalable Internet-of-things platform for British Gas. Grant is frequently sought out for his
cloud and DevOps expertise.

Users Review
From reader reviews:
Megan Fairbanks:

Do you one among people who can't read pleasurable if the sentence chained in the straightway, hold on
guys this particular aren't like that. This Next Gen DevOps. Creating the DevOps Organisation book is
readable by means of you who hate the straight word style. Y ou will find the data here are arrange for
enjoyable examining experience without |eaving perhaps decrease the knowledge that want to supply to you.
The writer of Next Gen DevOps: Creating the DevOps Organisation content conveys prospect easily to
understand by many individuals. The printed and e-book are not different in the content material but it just
different available asit. So, do you continue to thinking Next Gen DevOps: Creating the DevOps
Organisation is not loveable to be your top record reading book?

James Smith:

The actual book Next Gen DevOps: Creating the DevOps Organisation will bring you to the new experience
of reading the book. The author style to describe theideais very unique. Should you try to find new book to
read, this book very suitable to you. The book Next Gen DevOps: Creating the DevOps Organisation is much
recommended to you to study. Y ou can also get the e-book from the official web site, so you can easier to
read the book.

Jim Martin:

The book Next Gen DevOps:. Creating the DevOps Organisation has alot of information on it. So when you
read this book you can get alot of help. The book was written by the very famous author. Mcdougal makes

some research previous to write this book. This specific book very easy to read you can find the point easily
after reading this article book.



Denise Adams:

In this era globalization it isimportant to someone to find information. The information will make someone
to understand the condition of the world. The healthiness of the world makes the information quicker to
share. You can find alot of references to get information example: internet, newspapers, book, and soon.

Y ou can see that now, alot of publisher that print many kinds of book. Typically the book that recommended
for you is Next Gen DevOps: Creating the DevOps Organisation this e-book consist alot of the information
in the condition of thisworld now. That book was represented how does the world has grown up. The words
styles that writer make usage of to explain it is easy to understand. Typically the writer made some study
when he makes this book. Here iswhy this book acceptable al of you.
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