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After fifteen years of rising to the pinnacle of the hospitality industry, Chip
Conley's company was suddenly undercapitalized and overexposed in the post-
dot.com, post-9/11 economy. For relief and inspiration, Conley, the CEO and
founder of Joie de Vivre Hospitality, turned to psychologist Abraham Maslow's
iconic Hierarchy of Needs. This book explores how Conley's company "the
second largest boutique hotelier in the world" overcame the storm that hit the
travel industry by applying Maslow's theory to what Conley identifies as the key
Relationship Truths in business with Employees, Customers and Investors.

Part memoir, part theory, and part application, the book tells of Joie de Vivre's
remarkable transformation while providing real world examples from other
companies and showing how readers can bring about similar changes in their
work and personal lives. Conley explains how to understand the motivations of
employees, customers, bosses, and investors, and use that understanding to foster
better relationships and build an enduring and profitable corporate culture.
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After fifteen years of rising to the pinnacle of the hospitality industry, Chip Conley's company was suddenly
undercapitalized and overexposed in the post-dot.com, post-9/11 economy. For relief and inspiration,
Conley, the CEO and founder of Joie de Vivre Hospitality, turned to psychologist Abraham Maslow's iconic
Hierarchy of Needs. This book explores how Conley's company "the second largest boutique hotelier in the
world" overcame the storm that hit the travel industry by applying Maslow's theory to what Conley identifies
as the key Relationship Truths in business with Employees, Customers and Investors.

Part memoir, part theory, and part application, the book tells of Joie de Vivre's remarkable transformation
while providing real world examples from other companies and showing how readers can bring about similar
changes in their work and personal lives. Conley explains how to understand the motivations of employees,
customers, bosses, and investors, and use that understanding to foster better relationships and build an
enduring and profitable corporate culture.
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Editorial Review

From Publishers Weekly

Despite using the word mojo in the subtitle and citing inspiration he received from 1960s counterculture icon
Timothy Leary, this guide to better management isn't for hippies. Y es, Conley started the California boutique
hotel chain Joie de Vivre Hospitality with the Phoenix Hotel, once a haven for faded rock stars. And yes, he
guotes liberally from rebel CEOs who surf. But Conley's book is packed with thoughtful, instructional stories
and advice for entrepreneurs as well as Fortune 500 managers, gleaned from his own experience as well as
other business books. At the center of this confessional how-to is psychologist Abraham Maslow's hierarchy
of needs, a pyramid that ranks human needs from base to self-actualizing. Used as the basis for employee,
customer and stakeholder satisfaction, Conley contends, it can transform a business and its people. Though
Stephen Covey and Peter Drucker have looked to Maslow before, Conley describes how using the pyramid
saved his company from bankruptcy when the dot-com bubble burst. Conley is most successful when he
expresses hisideas in numbered lists rather than the wordy passages that slow down the beginning. On the
whole, though, his adviceisinspiring and accessible. (Sept.)

Copyright © Reed Business Information, a division of Reed Elsevier Inc. All rights reserved.

From Booklist

When Hotelier Conley was profiled by USA Today as one of its People to watch in 2001, he seemingly
could do no wrong. His company, Joie de Vivre Hospitality, which operates a chain of boutique hotelsin the
San Francisco Bay area, was riding high on the dot-com boom. But then the bubble burst, followed by 9/11
and an industry-wide crisis that hit his upscale business hard. As hisworld crumbled around him, Conley
turned to the writings of psychologist Abraham Moslow for inspiration. In contrast to the darker premises
behind Freud's psychoanalysis and B. F. Skinner's behaviorism, Maslow took a more positive approach,
seeking to study the best and brightest that human nature has to offer, encouraging an environment of self-
actualization that encourages peak experiences. Conley understood that personal transformation and
corporate transformation are not al that different, and this story shows not only how Maslow's ideas brought
about aresurrection in Conley's business but also how similar mind-sets continue to create growth and a
positive work environment at companies such as Google, Netflix, Harley-Davidson, and Apple. Siegfried,
David

Review

Despite using the word "mojo” in the subtitle and citing inspiration he received from 1960s counterculture
icon Timothy Leary, this guide to better management isn't for hippies. Y es, Conley started the California
boutigue hotel chain Joie de Vivre Hospitality with the Phoenix Hotel, once a haven for faded rock stars.
And yes, he quotes liberally from "rebel” CEOs who surf. But Conley's book is packed with thoughtful,
instructional stories and advice for entrepreneurs as well as Fortune 500 managers, gleaned from his own
experience as well as other business books. At the center of this confessional how-to is psychol ogist
Abraham Maslow's hierarchy of needs, a pyramid that ranks human needs from base to self-actualizing.
Used as the basis for employee, customer and stakehol der satisfaction, Conley contends, it can transform a
business and its people. Though Stephen Covey and Peter Drucker have looked to Maslow before, Conley
describes how using the pyramid saved his company from bankruptcy when the dot-com bubble burst.
Conley is most successful when he expresses hisideas in numbered lists rather than the wordy passages that
slow down the beginning. On the whole, though, his advice isinspiring and accessible. (Sept.) (Publishers
Weekly, July 23, 2007)
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Users Review
From reader reviews:
AndreRoser:

Book is definitely written, printed, or highlighted for everything. Y ou can know everything you want by a
guide. Book has a different type. Asyou may know that book isimportant issue to bring us around the world.
Close to that you can your reading proficiency was fluently. A reserve Peak: How Great Companies Get
Their Mojo from Maslow will make you to always be smarter. Y ou can feel more confidence if you can
know about almost everything. But some of you think which open or reading a book make you bored. It is
not make you fun. Why they can be thought like that? Have you in search of best book or acceptable book
with you?

Marva L arson:

As people who live in the particular modest era should be upgrade about what going on or data even
knowledge to make these keep up with the erawhich can be always change and move forward. Some of you
maybe will certainly update themselves by examining books. It is agood choice for yourself but the
problems coming to you actualy is you don't know which you should start with. This Peak: How Great
Companies Get Their Mojo from Maslow is our recommendation to help you keep up with the world. Why,
as this book serves what you want and need in this era.

Marlys Wieland:

The reason why? Because this Peak: How Great Companies Get Their Mojo from Maslow is an unordinary
book that the inside of the e-book waiting for you to snap the item but latter it will shock you with the secret
that inside. Reading this book next to it was fantastic author who have write the book in such amazing way
makes the content inside of easier to understand, entertaining method but still convey the meaning
completely. So, it isgood for you for not hesitating having this any longer or you going to regret it. This
unique book will give you alot of benefits than the other book get such as help improving your skill and
your critical thinking approach. So, still want to delay having that book? If | were being you | will go to the
book store hurriedly.

Anna Baron:

The book untitled Peak: How Great Companies Get Their Mojo from Maslow contain alot of information on
the idea. The writer explains your girlfriend ideawith easy technique. The language is very clear and
understandable all the people, so do certainly not worry, you can easy to read the item. The book was
authored by famous author. The author provides you in the new era of literary works. It is possible to read
this book because you can please read on your smart phone, or product, so you can read the book throughout
anywhere and anytime. If you want to buy the e-book, you can open up their official web-site and order it.
Have anice read.
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