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For many CIOs, the value they deliver is elusive. It’s not that they do not create
positive business outcomes, it’s that they have a hard time demonstrating value
for the money spent. As a result, many IT leaders find themselves trapped in a
vicious cycle of defending their budgets, cutting resources when times are tight,
and struggling to keep pace with an insatiable business appetite for innovation.
Meanwhile, business leaders increasingly rely on the cloud and other third parties
for their technology needs, finding clear tradeoffs between cost, features, risk,
and speed of delivery at their fingertips. CIOs must not only compete with these
alternatives, they must embrace the new reality of a multi-sourced, service-
oriented world. Many IT leaders are taking a more proactive approach to
optimizing value. By using shared facts about cost, consumption, quality, risk
and performance, hundreds of CIOs have empowered value conversations
centered on cost-for-performance, business-aligned portfolios, investments in
innovation and enterprise agility. The tradeoffs they’ve illuminated changed the
tone of their meetings and instilled a business mindset in IT decisions. By
reading this book, you’ll discover and learn the following: - A practical, applied
framework — called Technology Business Management — for creating and
using shared facts to make better decisions about people, technologies, services
and investments - A standard taxonomy of resources, technologies and services
for CIOs to translate between IT, financial, and business perspectives - Creating
transparency to empower decision makers, demonstrate cost-efficiency, shape
demand and plan in step with the business - What your technology business
model says about the value you deliver and the disciplines you employ - How to
shift from project portfolio management to service portfolio management to both
improve alignment and adopt more agile approaches to innovation and
development - How to optimize run-the-business spending by optimizing
infrastructure, outsources, labor and services and rationalizing your portfolios for
better alignment - How to improve your ability to change the business by better
governing innovation investments and improving enterprise agility - How to
create and execute a roadmap for improving data and decision making
capabilities over time while reaping rewards at every stage of maturity
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it’s that they have a hard time demonstrating value for the money spent. As a result, many IT leaders find
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are taking a more proactive approach to optimizing value. By using shared facts about cost, consumption,
quality, risk and performance, hundreds of CIOs have empowered value conversations centered on cost-for-
performance, business-aligned portfolios, investments in innovation and enterprise agility. The tradeoffs
they’ve illuminated changed the tone of their meetings and instilled a business mindset in IT decisions. By
reading this book, you’ll discover and learn the following: - A practical, applied framework — called
Technology Business Management — for creating and using shared facts to make better decisions about
people, technologies, services and investments - A standard taxonomy of resources, technologies and
services for CIOs to translate between IT, financial, and business perspectives - Creating transparency to
empower decision makers, demonstrate cost-efficiency, shape demand and plan in step with the business -
What your technology business model says about the value you deliver and the disciplines you employ -
How to shift from project portfolio management to service portfolio management to both improve alignment
and adopt more agile approaches to innovation and development - How to optimize run-the-business
spending by optimizing infrastructure, outsources, labor and services and rationalizing your portfolios for
better alignment - How to improve your ability to change the business by better governing innovation
investments and improving enterprise agility - How to create and execute a roadmap for improving data and
decision making capabilities over time while reaping rewards at every stage of maturity
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Editorial Review

About the Author
Todd Tucker has led research into Technology Business Management (TBM) practices, organizational
models and standards over the last four years. Through workshops and interviews with CIOs and other TBM
leaders, Todd led the development of the TBM framework, business-value KPIs and other tools. In 2013, he
authored the first-ever study (the TBM Index™) on TBM adoption, maturity and value, based on a self-
assessment from over 200 global enterprises. That same year, Todd launched the TBM Awards program,
which has since given him access to dozens of the most successful TBM leaders who informed and shaped
the lessons in this book. As the General Manager for the TBM Council, Todd is responsible for driving the
mandates of standards development, education and certification, and member collaboration. Todd is guided
by a belief that when you bring talented people together, create a shared purpose, and give them the facts,
they will achieve great things.

Users Review

From reader reviews:

Brenda Rodriguez:

Why don't make it to become your habit? Right now, try to prepare your time to do the important action, like
looking for your favorite guide and reading a publication. Beside you can solve your short lived problem;
you can add your knowledge by the publication entitled Technology Business Management: The Four Value
Conversations CIOs Must Have With Their Businesses. Try to make book Technology Business
Management: The Four Value Conversations CIOs Must Have With Their Businesses as your pal. It means
that it can being your friend when you feel alone and beside those of course make you smarter than ever
before. Yeah, it is very fortuned in your case. The book makes you much more confidence because you can
know every little thing by the book. So , let us make new experience in addition to knowledge with this
book.

William Glover:

The feeling that you get from Technology Business Management: The Four Value Conversations CIOs Must
Have With Their Businesses may be the more deep you searching the information that hide inside words the
more you get serious about reading it. It doesn't mean that this book is hard to be aware of but Technology
Business Management: The Four Value Conversations CIOs Must Have With Their Businesses giving you
joy feeling of reading. The author conveys their point in particular way that can be understood by simply
anyone who read it because the author of this guide is well-known enough. This particular book also makes
your personal vocabulary increase well. So it is easy to understand then can go together with you, both in
printed or e-book style are available. We suggest you for having this kind of Technology Business
Management: The Four Value Conversations CIOs Must Have With Their Businesses instantly.



Susan Douglas:

Don't be worry for anyone who is afraid that this book will probably filled the space in your house, you
could have it in e-book means, more simple and reachable. This particular Technology Business
Management: The Four Value Conversations CIOs Must Have With Their Businesses can give you a lot of
close friends because by you looking at this one book you have thing that they don't and make you actually
more like an interesting person. This particular book can be one of a step for you to get success. This
publication offer you information that possibly your friend doesn't learn, by knowing more than additional
make you to be great folks. So , why hesitate? Let me have Technology Business Management: The Four
Value Conversations CIOs Must Have With Their Businesses.

Hayden Wright:

A number of people said that they feel uninterested when they reading a guide. They are directly felt it when
they get a half elements of the book. You can choose the actual book Technology Business Management:
The Four Value Conversations CIOs Must Have With Their Businesses to make your own personal reading
is interesting. Your own personal skill of reading skill is developing when you just like reading. Try to
choose very simple book to make you enjoy to study it and mingle the impression about book and looking at
especially. It is to be initially opinion for you to like to open up a book and study it. Beside that the guide
Technology Business Management: The Four Value Conversations CIOs Must Have With Their Businesses
can to be your friend when you're really feel alone and confuse with the information must you're doing of
their time.
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