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This book will coach you through the real-time challenge of the first 100 daysin
anew role, providing an al-in-one solution through a combination of structured
planning, commercial insight and leadership coaching, all in a deliberately
concise 100 minute speed-read.

Thefirst 100 daysin ajob are a pressurised moment of need, this book addresses
both the practical and emotional challenges faced by leaders, offering realistic
guidance, thoughtful insights, and useful advice in bite-sized portions, which are
easily understood and immediately implementable.
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Editorial Review
From the Back Cover
“ An insightful 100 minutesread for a great First 100 Days.”

Sander van't Noordende, Group Chief Executive of Management Consulting, Accenture.

“ A structured and disciplined approach to transitioning into a new role that recognises both the practical
and emotional challenges. Will help you get off to a fast and focused start.”

Al an Mclntyre, Chief Operating Officer, Oliver Wyman Group.

“Provides a practical and challenging framework to give senior executives the support they need in their
first 100 days.”

Tony Hanway, Director, Telefonica O2

YOUR FIRST 100 DAYSIN A NEW JOB WILL MAKE OR BREAK YOU. MAKE SURE YOU HIT
THE GROUND RUNNING.

Targeted at the time-poor, ambition-rich business leader, this fast, focused and practical book gives you the
critical insights and practical tips you need to create and execute an effective plan for your first 100 daysina
new role. It will help you accelerate your leadership success during this crucial early phase.

§ 100 day timeline approach — everything you need to know, do and plan in order to hit the key
milestonesin your journey to leadership success

8 100% practical — structured guidance, expert insights and critical advice in immediately
implementabl e bite-sized sections



8§ 100 minute speed-read — when you want results fast, this book is the answer to the real-time
challenge of your first 100 days

About the Author

Niamh O’ K eeffe is the founder of First100, a business dedicated to accel erating the leadership performance
of executivesin their first 100 days, established in 2004. On average, her clients have evaluated their
leadership performance to have improved by at least 30% as aresult of the First100™ program. She knows
first-hand the needs of this market and is well-qualified both by training and experience to meet their needs.

Users Review
From reader reviews:
Maria Gomez:

Reading a publication tends to be new life style in this particular era globalization. With reading you can get
alot of information that can give you benefit in your life. With book everyone in thisworld can easily share
their idea. Guides can also inspire alot of people. A lot of author can inspire all their reader with their story
or perhaps their experience. Not only the storyline that share in the ebooks. But also they write about the
ability about something that you need illustration. How to get the good score toefl, or how to teach children,
there are many kinds of book which exist now. The authors these days always try to improve their skill in
writing, they also doing some investigation before they write on their book. One of themisthis Y our First
100 Days. How to make maximum impact in your new leadership role (Financial Times Series).

Eric Bass:

The reserve with title Y our First 100 Days: How to make maximum impact in your new leadership role
(Financial Times Series) contains alot of information that you can understand it. Y ou can get alot of help
after read this book. Thiskind of book exist new know-how the information that exist in this guide
represented the condition of the world today. That isimportant to yo7u to find out how the improvement of
the world. Thiskind of book will bring you inside new era of the glowbal growth. Y ou can read the e-book
on your smart phone, so you can read the item anywhere you want.

Kent Brown:

Beside that Y our First 100 Days. How to make maximum impact in your new leadership role (Financial
Times Series) in your phone, it can give you away to get more close to the new knowledge or info. The
information and the knowledge you are going to got hereis fresh from your oven so don't always be worry if
you feel like an previous people live in narrow community. It is good thing to have Y our First 100 Days.
How to make maximum impact in your new leadership role (Financia Times Series) because this book
offersfor you readable information. Do you occasionally have book but you would not get what it's all about.
Oh come on, that would not happen if you have thisin your hand. The Enjoyable agreement here cannot be
guestionable, similar to treasuring beautiful island. Techniques you still want to miss the idea? Find this
book in addition to read it from now!



AdrienneHelms:

As a college student exactly feel bored to be able to reading. If their teacher asked them to go to the library
or even make summary for some e-book, they are complained. Just tiny students that has reading's spirit or
real their hobby. They just do what the trainer want, like asked to the library. They go to right now there but
nothing reading significantly. Any students feel that looking at is not important, boring along with can't see
colorful photos on there. Y eah, it isfor being complicated. Book is very important for yourself. As we know
that on this era, many ways to get whatever you want. Likewise word says, ways to reach Chinese's country.
S0, this Your First 100 Days. How to make maximum impact in your new leadership role (Financial Times
Series) can make you feel more interested to read.
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