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Why is common sense so uncommon when it comes to managing people? How is
it that so many seemingly intelligent organizations implement harmful
management practices and ideas? In his provocative new book, The Human
Equation, bestselling author Jeffrey Pfeffer examines why much of the current
conventional wisdom is wrong and asks us to re-think the way managers link
people with organizational performance. Pfeffer masterfully builds a powerful
business case for managing people effectively—not just because it makes for
good corporate policy, but because it results in outstanding performance and
profits. Challenging current thinking and practice, Pfeffer: reveals the costs of
downsizing and provides alternatives; identifies troubling trends in
compensation, and suggests better practices; explains why even the smartest
managers sometimes manage people unwisely; demonstrates how market-based
forces can fail to create good people management practices, creating a need for
positive public policy; and provides practical guidelines for implementing high-
performance management practices. Filled with information and ideas, The
Human Equation provides much-needed guidance for managing people more
wisely and more profitably.
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Why is common sense so uncommon when it comes to managing people? How is it that so many seemingly
intelligent organizations implement harmful management practices and ideas? In his provocative new book,
The Human Equation, bestselling author Jeffrey Pfeffer examines why much of the current conventional
wisdom is wrong and asks us to re-think the way managers link people with organizational performance.
Pfeffer masterfully builds a powerful business case for managing people effectively—not just because it
makes for good corporate policy, but because it results in outstanding performance and profits. Challenging
current thinking and practice, Pfeffer: reveals the costs of downsizing and provides alternatives; identifies
troubling trends in compensation, and suggests better practices; explains why even the smartest managers
sometimes manage people unwisely; demonstrates how market-based forces can fail to create good people
management practices, creating a need for positive public policy; and provides practical guidelines for
implementing high-performance management practices. Filled with information and ideas, The Human
Equation provides much-needed guidance for managing people more wisely and more profitably.
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Editorial Review

Amazon.com Review
The lure of new and profitable markets has lead many companies to formulate strategies to capture these
markets. This focus on strategy often leads to downsizing and the shedding of old businesses in favor of a
"lean" economic model that stresses outsourcing. The strategy that leads to downsizing has its short-term
rewards--a fatter bottom line and happy shareholders.

Jeffrey Pfeffer argues that much of this downsizing is nothing more than a throwback to 100-year-old
employment practices. Instead of cutting costs as a means to increase profits, companies should focus more
on building revenue by relying on solid people-management skills. Through dozens of examples, Pfeffer
demonstrates that successful companies worry more about people and the competence in their organizations
than they do about having the right strategy. Pfeffer contends that the strategy part is relatively easy--it's the
day-to-day execution that's hard. Companies that understand the relationship between people and profits are
the ones that usually win in the long run.

From Library Journal
Pfeffer (Competitive Advantage Through People, LJ 2/15/94) argues persuasively that organizations
typically fail to consider their culture and capabilities, particularly when planning for change. He addresses a
number of people issues, such as downsizing, hiring practices, compensation approaches, and alignment of
management practice with stated values. Although the author favors a fundamental approach, he shores it up
with anecdotal information, logic, and wit, noting, for example, that downsizing does not eliminate costs but
could be radically counterproductive (i.e., no expenses, no enterprise). Further, he gives examples of
organizations that, while decidedly low-tech, manage to produce profits often associated with high-tech
enterprises. Pfeffer further points out how a number of organizations in typically low-margin sectors
outperform their competitors through an alignment of values. Indeed, Pfeffer's examples emphasize doing
the right thing the right way. This book should be required reading for those planning organizational
change.?Steven Silkunas, SEPTA/FRONTIER, Lansdale, Pa.
Copyright 1997 Reed Business Information, Inc.

From Booklist
An academic and a human resources expert, Pfeffer sets out to explore trends in management practices that
trouble him, including downsizing and outsourcing strategies, which he sees as futile attempts to generate
profits. Part 1, using quantitative evidence and qualitative case studies, explores the relationship between
how organizations manage their people and the economic results achieved. Management practices directly
flow from the philosophy of executives, and the author shows how long-term success is tied to concern for
employees. Part 2 cites examples of how conventional wisdom in management theory is often wrong. Pfeffer
believes that it takes courage for corporate leaders to abandon conventional wisdom and design strategies
centered on employees, because this often is counter to what others in their industry and businesses in
general are doing. Along with the tendency to "follow the crowd," the author cites other reasons why smart
organizations sometimes do dumb things, which include excessive focus on measuring costs and rewarding
financial rather than people management, as well as obsession with "mean" or "tough" management image.
Mary Whaley

http://localhost/gp/feature.html/?docId=1000027801


Users Review

From reader reviews:

Walter Miller:

Book is usually written, printed, or highlighted for everything. You can learn everything you want by a
reserve. Book has a different type. We all know that that book is important thing to bring us around the
world. Beside that you can your reading skill was fluently. A book The Human Equation: Building Profits by
Putting People First will make you to always be smarter. You can feel more confidence if you can know
about every thing. But some of you think this open or reading a new book make you bored. It is far from
make you fun. Why they can be thought like that? Have you trying to find best book or suitable book with
you?

Charlie Smith:

Typically the book The Human Equation: Building Profits by Putting People First has a lot info on it. So
when you make sure to read this book you can get a lot of help. The book was compiled by the very famous
author. Mcdougal makes some research prior to write this book. This book very easy to read you can obtain
the point easily after perusing this book.

Anne Hahn:

Do you have something that you want such as book? The e-book lovers usually prefer to select book like
comic, short story and the biggest one is novel. Now, why not striving The Human Equation: Building
Profits by Putting People First that give your pleasure preference will be satisfied by reading this book.
Reading addiction all over the world can be said as the opportunity for people to know world far better then
how they react towards the world. It can't be explained constantly that reading addiction only for the geeky
man or woman but for all of you who wants to possibly be success person. So , for every you who want to
start looking at as your good habit, you could pick The Human Equation: Building Profits by Putting People
First become your own personal starter.

William Henderson:

As we know that book is important thing to add our know-how for everything. By a publication we can know
everything we really wish for. A book is a list of written, printed, illustrated or even blank sheet. Every year
seemed to be exactly added. This publication The Human Equation: Building Profits by Putting People First
was filled about science. Spend your extra time to add your knowledge about your scientific disciplines
competence. Some people has various feel when they reading the book. If you know how big advantage of a
book, you can experience enjoy to read a book. In the modern era like now, many ways to get book that you
simply wanted.
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